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Town of Hudson – JFK Building Committee
Minutes –August 10, 2010
78 Main Street 2nd Floor 4:30 PM
1. Call to Order 
Present were Messieurs Noyes, Pistorino, Daniels, Lyons, Parent, Blazar, Messieurs Gaffny, Durant, D’Amelio and  Ms. Ducey were absent. , Mr. Simmler was present representing PMA, and Messieurs Sherwood, and Harris were present on behalf of OMR.

2. Approval of Minutes: July 20, 2010
On a motion by Mr. Parent, seconded by Mr. Pistorino, the Board voted by a margin of 6-0 to approve the minutes.
3. Report of the Architect:
a) Summary of Activities since Committee Meeting #7

Messieurs Sherwood and Harris reported on the various activities that had taken place since the last meeting. A productive meeting was held with the food service staff, resulting in an improved layout for the cafeteria, and a new bus drop-off route was designed. Confirmation of the poor drainage in the playing field area was also received during this period.
b)  Site Update
The site layout continued to be developed with more specificity added to materials, grading, and plantings.
c) Plan Update
Further development and coordination of building systems took place with the systems and structural consultants
d) SD Cost Estimate Progress

A set of pricing plans was prepared by the design team for the cost estimators, and a cost-estimating coordination meeting was scheduled for August 12.
e) Next Steps
A time-line for activities through November was presented, and the next committee meeting was scheduled for August 31 at 4:30 PM.
4. Report of the Owner’s Project Manager

Chris Simmler reported on PMA’s estimating progress, and answered questions about the proper format for the appropriation article for Town Meeting in November. He also suggested a method for reconciling various budget figures with the Pro-Pay system from which reimbursements are received from MSBA.
5. Other New Business

A brief discussion took place around the plans for advocating for Tow Meeting Approval of the project ion November, with a consensus emerging that efforts should start in late September, with a few information meetings to be scheduled for various groups including possibly a parent’s group; the senior center, and a business group.
6. Adjournment
On a motion by Mr. Blazar, seconded by Mr. Parent, the Board voted by a margin of 6-0 to adjourn at 5:30 PM.
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